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MEMORANDUM FOR: Breanch Chiefs, Resesrch & Engineering Division, TSBG

SUBJECT : TY-TL R&D Detailed Budget Submi ssion

1. On the basis of past history RED will be required to submit a
detsiled FY-71 R&D Budget to PPBS by mid-Februery. This budget will con~
sist of project lists including cost estimates, orgenized according to
our standard cetegories, end 2 separate paper containing narrative
dsscriptions of each project.

2. Project lists will be arrenged according to category and costs
ghould be displayed for FY-70, T1 & 72. The recently completed FY-T70
B&D Budget: Mid-Year Review end the Long-Range R&D Budget both deted
19 Jeanuary 1970 should be used as references for project and category
budget levels.

3. Projects should be 1isted even though their total costs exceed
the category budgets. The most certein projects should be listed so that
their costs total the category budget, end the additionel projects should
e identified as back up items end their costs listed seperately. Projects
should be identified as "new" or " follow-on".

4. Each project should have a narrative description. The narrative
description should enswer the followlng questions fectually, briefly,
snd simply ss posdible (laymenese). Do not depend on generalizations to
describe or justify your projects. Avold phrases such as 'improve effi-
clency,” "cost-effective,” *meximize,”" "optimize," etc. unless they are
packed up with specific statements that quentify the impact snd describe
its nsture.

e. Backgr wnd.

(1), What is the source end nature of the reguirement
end/or how did the project get started?

b. Objective.

{1). How is this project intended to meet the need?

{(2). How does this compare with the previous situetion?
(ve es specific es possible)

Declass Review by

NIMA/DOD (3). How long will it teke? (What phase is it in this year?)
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SUBJECT: FY-T1 R&D Deteiled Budget Submission

a. @ Product.

(1) Describe the specific nature of the anticipeted end-
product of this year's effort.

(2) Who and how will this product serve?

5. The project 1lists and costs should be completed and delivered to
8A/PA by COB 29 Jenuary 1970. The draft nerretives should be delivered
to SA/PA deily as they sre completed with narratives on all projects

peing delivered by COB 4 February 1970, P P .
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Pistribution:
Original - Route & Pile

1 - THSG/RED
1 - TBSG/RED/ATB
1 - TS8G/RED/SRB
1 ma,fm;’SDB
1 - TSSC/RED/RSB

NPIC/TSSG/RED | (23 Jenuary 1970)
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